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Welcome to the first issue of Code 8 the Peel 
Regional Ambulance Services newsletter. As I’m sure most of 
you are aware, the Region of Peel is preparing to assume 
responsibility for providing land ambulance services, and our 
target implementation date Is rapidly approaching. 

During this transition period, we want to provide paramedics 
and system stakeholders with timely information about the 
progress of the transition in Peel, give you opportunities to ask 
guestions on matters of interest and concern, and receive 


your feedback as we_ progress toward our target 





implementation date of January 1, 2007. 

The transition of this service to local government presents a tremendous opportunity to 
improve and enhance the quality of ambulance service in Peel. The new coverage plan 
and system approved by Regional Council will provide additional hours of service, more 
vehicles, and a broader range of medical intervention than has been previously available 
in our Region. These are exciting times. 

Our paramedics are the backbone of the system. Every day you are busy in our 
communities saving lives, attending to other types of medical emergencies, responding 
to accidents, and transporting our loved ones between medical and long-term care 
facilities. 

We therefore welcome this opportunity to dialogue with you on a regular basis to provide 
updates on the progress of the Region’s new ambulance program. 

Further to this information sharing process, we will be organizing a series of information 


meetings upon conclusion of the agreements with Peel Regional Council's selected 


providers — likely in May. This is so that paramedics and other stakeholders can learn 


about the Region’s program in greater detail, and how it will affect the future of 
Emergency Medical Services (EMS) in Peel. 


I! hope you enjoy this monthly update. Stay tuned, and give us your feedback via fax 


ir Region o Pee! 


Working fon you 


(905) 791-3990, e-mail moorej@region.peel.on.ca 
or by phone at (905) 791-7800, Ext. 4730. 
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Ambulance services in Ontario have been the responsibility of the 
provincial government since the late 1960s, and have been delivered through a 
mixture of private operators and provincially run services. 

In 1997, the Government of Ontario announced its intention to download the land 
ambulance function to upper-tier municipalities as part of its local services 
restructuring initiatives. This process is intended to achieve greater accountability 
and responsiveness to community needs. 

The process of this transition has been different across Ontario. The following 
chronology identifies milestones in Peel Region’s progress: 











1997 Through the Services Improvement Act, the Government of Ontario 
announces its intention to restructure the delivery and funding of several 
key services. The province assumes a greater share of educational costs in 
exchange for the downloading of a variety of programs, including land 
ambulance. 


The Region of Peel commences its transition process by establishing the 
Emergency Services Review Sub-Committee of Peel Regional Council. 


1998 In January, 100 per cent of the cost for managing ambulance services in Ont.) 
is transferred to upper-tier municipalities (UTMs), along with a two-year 
timeframe for UTMs to assume responsibility for delivery of this service. 


In November, the Region of Peel publishes an overview of existing services in 
the Region, and recommends a call for Requests for Expressions of 
Interest/Information (RFI) to review options for future delivery models. Council 
approves this recommendation, and the RFI is issued on January 4, 1999. 
Seven responses are received. 


1999 In March, ambulance service costs are reallocated, and are to be shared equally 
between the Province and the municipalities. The transition period is extended 
to January 1, 2001. 


The RFI evaluation team issues its report concluding that the conduct of a 
Request for Proposals (RFP) represents the best option to ensure that all 
possible service delivery models for the Region are examined. 


The team also recommends that the RFP reflect approaches which provide 
improved emergency response times, Regional ownership of system assets, 
and migration to improved standards of paramedic training. 

Council approves the RFP process to select service providers in Peel, based on 
the RFl recommendations. Submissions are limited to those who had previously 


submitted an RFI. ; 
aca” 
The call for RFPs is issued on May 5, 1999 with a June 16,1999 deadline. 








From June to September, the Sub-Committee, Regional staff and a team of 
consultants analyze and evaluate the submitted RFPs. 


In October, a final report with recommendations is presented to Council, 
recommending an ambulance coverage plan for Peel premised on an 8:59 
medically relevant urban response time standard, an overall increase in staffing 
hours, and a commitment to the Advanced Life Support (ALS) universal standard. 


Council approves these and other recommendations, and directs negotiation 
with three potential service providers to offer ambulance services in Peel 
commencing January 1, 2001. These include the District of Halton and 
Mississauga Ambulance Service, Brampton Fire and Emergency Services, and 
the Dufferin-Caledon Health Care Corporation. Negotiations commence in 
December. 


2000 Negotiations with all parties are ongoing, and conclusion of service agreements 
is anticipated in early 2000. 


January 1, 2001 - Peel Regional Ambulance Services commences operation. 





Negotiations are continuing at this time. Upon conclusion of successful 
negotiations, several important steps will be undertaken: 


® New facility locations will be approved 
@® An Ambulance Advisory Committee will be established 
@ A P2 enhancement strategy will be developed 


@ A logo design for Peel Regional Ambulance Services will be approved 








The future land ambulance service in the Region of Peel will reflect partnerships 
between the Region, its selected operators, and the Government of Ontario. 


Certain aspects of the Provincial-Regional partnership have yet to be finalized, and will 
have an impact on the final form of the service. These include communications and 
dispatch, provincial cost-sharing, and the availability of paramedic training programs. 


The Region of Peel is working as a member of the Association of Municipalities of 
Ontario (AMO)/Provincial Land Ambulance Steering Committee to resolve these issues 
as quickly as possible. 


The Region also participates in the Municipal EMS Directors and Managers Association 
to develop policies and approaches that will create a seamless and efficient delivery of 
services. 


The responsibilities for service delivery are allocated as follows: 






® Service delivery and supervision 





® Staff recruitment and training 








® Facilities so 
® Supplies 
® Quality Assurance 


® Implementation of ALS program 





® System design and coverage planning 








® Strategic planning 
® Procurement of resources (vehicles, equipment and some supplies) 
® Fleet maintenance 


® Funding of total system cost subject to approved provincial subsidy 





@ Program oversight and complaint investigation 





® Central ambulance communications function and dispatch 





® Base hospital program (medical oversight) 
@ Air ambulance 
® Certification of operators and paramedics 


® 50 per cent funding of approved municipal cost 
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In each issue, we will address some of the most frequently asked questions. We 
welcome your submissions, and we will attempt to answer as many as possible in 
future issues. 


During the transition process, we have received many inquiries directly from individual 
paramedics and other system shareholders. Some of the most frequently asked 
questions appear below: 


Will paramedics currently employed by service providers not selected 
in the RFP process be eligible for employment with the selected 
providers? 


Yes, the Region requires the new operators to solicit applications from these 


paramedics, and to give fair and equitable consideration for employment. 


If | work for one of the selected providers, who is my employer - the 
provider or the Region? 


The service provider will be the employer, not the Region. 





Will the service have a different name in each community? 


No. Collectively, land ambulance service in Peel will be known as Peel Regional 
Ambulance Services. 






eak Preview 


Ress, 


Check our Web site for a preview of the logo designs currently under 
consideration — www.region.peel.on.ca. Tell us your favourite via e-mail at 
moorej@region.peel.on.ca. 


If you have any suggestions for this newsletter, have questions you would like 
addressed, please send them via e-mail at moorej@region.peel.on.ca. 





